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P 2 P  R ECOVE RY  AU D I T

P RGX  Ca se  St u d y : 
Fo r t u n e  1 0 0  M a n u fa ct u re r

P ROJ ECT  S C E NA R I O

K E Y  P ROJ ECTS  GAP S  I D E N T I F I E D

OT H E R  R E S U LTS

Initial AP Recovery Audit U.S.

Expanded AP scope to OUS Regions

120-day rolling audit period

Non-compliance in managing retroactive pricing

Significant issues uncovered in ERS process

Issues surrounding return goods procedures and 
processing 

Mis-management of volume rebate and 
allowance programs

Expanded to Contract Compliance audits

Managing client’s retroactive pricing programs

Recovery Savings 
Realized Most 
Recent Audit

>$12M

Total Recovery 
Savings 

Realized To Date

>$110M




