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BACKGROUND & CHALLENGES

@ Client had no visibility of the true cost (net of supplierincome) for an individual SKU
@ Lack of visibility resulted in many different costs for the same SKU across markets

@ No unique globalidentifiers for its products — a single product number can have
multiple barcodes (UPC/EAN) and one UPC/EAN can have multiple product numbers
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RESULTS

PRGX’s Global Product Aggregation and True Net Cost capabilities
enabled client fact-based savings opportunities
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